School District of Rib Lake Board of Education Minutes
Thursday, November 21, 2013


Vice President Everson called the meeting to order at 7:00 p.m. followed by the Pledge of Allegiance.

Roll Call:  Magnuson, Fuchs, Martin, Zondlo, Everson, Rymer - Blomberg-absent.

Fuchs made a motion to accept the minutes of October 10, 2013.  Magnuson seconded.  Motion carried by a 6-0 voice vote.

Zondlo made a motion to accept the minutes of October 28, 2013.  Martin seconded. Motion carried by a 6-0 voice vote.

President Blomberg arrived at 7:04 P.M.

Everson made a motion to pay bills of $63,871.14, seconded by Magnuson. Administrator Manion answered all questions regarding the bills.  Motion carried by a 7-0 roll call vote.

Citizens Input:  Jack Buksa spoke on behalf of the village regarding the ice skating rink and the possibility of the school district helping with the cost of the electricity for the season as John Hein has retired.  This item will be put on the December agenda.

New Business:  Discussions/Possible Action with Respect to:
A.     	Designation of Recording Secretary - Motion was made by Zondlo, seconded by Magnuson that we appoint Lori Pomeroy as the Recording Secretary for the Rib Lake Board of Education.  Motion carried by a 7-0 voice vote.  
B.     	Personnel Contracts - Resignations - None
C.    	Personnel Contracts - Potential Hires
1. Motion was made by Everson and seconded by Magnuson to hire Erika Burns as   Varsity Softball Coach.  Motion carried by a 7-0 roll call vote.
2. Motion was made by Fuchs and seconded by Rymer to hire Jim Dobbs as Varsity Girls Basketball Coach.  Motion carried by a 7-0 roll call vote.
3. Motion was made by Rymer and seconded by Magnuson to hire Bruce Peterson as Junior Varsity Girls Basketball Coach (dependent on numbers of girls staying at or above 12). Motion carried by a 7-0 roll call vote.

Unfinished Business:  Discussion/Possible Action with Respect to:
A.     	Revision Weapons on School Premises BP 832 (2nd reading) - Magnuson moved to approve and Rymer seconded.  Motion carried by a 7-0 roll call vote.

Administrator’s Report:  Discussion/Possible Action with Respect to:
A. Roof Update - Administrator Manion reported that the high school and middle school roofs have been repaired and the cost was $1300 below what was expected.  Principal Woyak reported that the elementary roof was leaking and had been repaired this morning by Quality Roofing.  The cost was $1100.

B. Winter Diesel Fuel - Administrator Manion reported that the district has moved forward with Medford Coop as supplier.

C. Truck Concerns - Mike Thums reported that the transmission leaks on the plow truck in many places.  They have decided to run it until it quits by making sure that there is always transmission fluid in it when it is being used.  Thums replaced cables and a broken device is ordered for the plow.  Fuchs suggested keeping track of plowing expenses this winter in order to compare what it costs to do it ourselves versus hiring it done.

D. Technology Infrastructure Update - Administrator Manion reminded the board that the district had received a CLC Grant and purchased 60 Chromebooks.  The Bring Your Own Device program scheduled for an October deployment has been pulled back because of the inconsistencies in the Technology Infrastructure (old technology).  We are only able to access 35% of our purchased broadband speed.  Administrator Manion expressed the importance of being ready for upcoming state testing technology needs.  She reported that she and Mr. Anderson have been working with Dave Smith from CESA 9. Smith has reported that we have engineering, switching, piping and firewall issues. Administrator Manion has contacted RMM from Wausau for a second opinion.  They will be completing a free assessment and Administrator Manion will report more on this issue at the December or January board meeting.  Mike Thums asked if there were any grants available.  

Administrator Manion said that they continue to look for grants - If our reported poverty levels (determined through Free and Reduced participation) were higher, we would be able to apply for 95% support through e-rate. Administrator Manion will come back with a proposal and cost analysis from RMM.  Administrator Manion asked that the board approve $500 more for Dave Smith’s services (beyond the $1000 already approved and spent).  Fuchs moved to approve $500 for additional services and Magnuson seconded.  The motion was carried by a 7-0 roll call vote.

E. 2012-13 Seclusion and Restraint Report - Principal  Woyak handed out a procedure and stated that any uses of seclusion and restraint must be documented in the student’s IEP.  These procedures can only be performed by trained personnel.  Principal Woyak reported that Pattie Swan spent a week this summer getting trained on the procedure and also on training other staff members.  To date she has trained Jim Dobbs, Mark Krommenacker, and Velma Mann.  Principal Woyak reported that during the 2012-13 school year seclusion and restraint was used on 6 occasions.

F. 2014 Board Elections - Administrator Manion reported that Magnuson’s and Everson’s terms are up in 2014 and that they have received further information in their board packets.  

Review of Correspondence
A.     	Thank You Notes
· John and Linda Adams
B.     	Other        

Principal/Staff Reports (No Action Items)
A.     	ELE/Spec Ed - Mrs. Woyak
        	Principal Woyak updated the Board on her Educator Effectiveness Survey.  She handed out her newsletter and told the board the highlights in it.  
B.     	HS/MS - Mr. Cardey
        	Principal Cardey’s Educator Effectiveness Survey will be distributed during the Thanksgiving to Christmas time period.  Handout in board packet with HS/MS news.

Closed Session:  At 8:10 P.M. President Blomberg asked for a motion for consideration of movement into closed session in accordance with Wis. Statute 19.85.1 c.,e.,& i.   Magnuson so moved.  Martin seconded.  Motion carried by a 7-0 voice vote.

Fuchs made a motion seconded by Zondlo to move into open session at 8:34 P.M. Motion carried by a 7-0 voice vote.

Motion was made by Fuchs, seconded by Magnuson to approve the parent’s request to exempt their daughter from full time 1st grade.  Motion carried by a 6-0 voice vote.  Martin recused himself.

Everson made a motion, seconded by Zondlo to adjourn at 8:36 P.M.  Motion carried by a 7-0 voice vote.

Respectively submitted by:

Lori Pomeroy, Recording Secretary
Marlene Rymer, Board Clerk
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